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How a brand slowly -
faded away in U.S.

continued from Page 3

.S, operations.
Fohn Frith, head of retail channel so-
lutions at dealership consultant Ur-

bhan Science, said Oldsmobile dealers -

had to shut down completely.

“Isuzu will keep ifs service business
going for a while,” Frith said. “It soft-
ens the blow. It’s not just turning off
the income siream.

“The Isuzu plan works pretty well
because it is considering the effecton
the dealers,” he added. “The manu-
facturer and dealer group are work-
ing together. Youpeed a long enough
lead time so you can serve the cus-
torper’s interest and miinimize the
impact on the dealer.”

But applying the Isuzu rmodel to Sat-
um would lead to “disastrous legal ef-
fects,” said analyst Jim Hall of consult-
ing firm 2953 Analytics in suburban
Detroit. o

“It’s not applicable to Saturn,” Hall
said: “Bvery Saturn is a standalone. In
sorme cases it is the absolute antithe-
sis of Isuzu. In Saturn’s case you
would be starving them of a facility.”

Long slide

Isuzu’s U.S. sales have been on a
long slide, plummeting from 103,937
in 1999 to 4,758 in 2008, The compa-
ny announced it is pulling out after
years of difficulty getting new prod-
ucts from Japan.

In 2002, Isuzu’s bosses in Tokyo de-
cided to concentrate on commercial
mizcks in emerging markets and let
Tsuzut’s once-lucrative Hght-duty ve-
hicle business in the United Stares

After vears of pruning the product lineup, Isuzu dealers were left with only the five-seat Ascender, above;
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and the -280 and 350 small pickups. On Feb, 1, only 418 vehicles were in dealer inventories.

shrivel. After that, Isuzu relied on ver-
sions of GM platforms. But in Decem-
ber 2005, GM said it would kill the
seven-seat Ascender, which account-
ed for nearly one-quarter of Isuzu’s
sales. The Ascender was based on the
Chevrolet TrailBlazer platform.

In the end dealers were selling only
the five-seat Ascender and the -280
and i-350 small pickups based on
GM’'s small pickup platform. On Feb.
1, there were only 418 vehicles in
dealer inventories.

Isuzu Motors Arperica LLC and
Isuzu North America Corp., with
headquarters in Cerritos, Calif,, have
107 employees to handle service,
parts and adminisrative support. No
more layoffs are planned, said Mal-
oney, 60, who has been president of
Isuzx Motors America since 2002 and
will stay on.

“We will remain here to support our
customers and our dealers through-

out,” he said.

Dealers have spent the year wind-
ing down their new-vehicle sales.
Manywere sad to lose the brand.

“Isuzu was a very good product. We
hated to see it go,” said John Jammal,
fized operations director at World
Car Isuzu in San Antonjo.

‘World Car signed a five-year agree-
ment to provide parts and service.
Jammal expects steady business.
Tsuzu customers are “maintenance-
conscious,” he said.

Jammal said he is happy with the
way Isuzu wound down the brand.

“With the years of knowing in ad-
vance, their response as far as warran-
ty and parts was adequate,” he said.

More leeway

Isuzu has given dealers more lee-
way to approve warranty repairs,
Jammal said. Dealers no longer need
district-level approval to make re-

pairs’ above a certain dollar L
though mileage and length of own
ship limits remain.

Isuzu’'s 2003 through 2008 mod
have a 7-year/ 75,000 mile powertr
warranty. Models sold after Jan.
still carry the warranty starting fr
the sell date, Maloney said. Deal
also will recetve incentives of up
$9,500 on Ascenders and $6,000
pickups sold after Jan. 31.

After announcing plans fo end sa
Tsuzu offered to pay a signing bonu
retailers who agreed to become sen
dealers. The company paid bonuse
$1,000 per vehicle based on the a
age of the last four years of sales.

“It's not like we will beco
wealthy,” said Roy Greenblatt, wh
three Isuzu dealerships in New Jer
became parts and service poll
“But if youw're open anyway and
you have to do is stock parts, iU's ¢
Iy easy.”

SALES

After a deep dive, is
U.S. market stable?

continued from Page &

buy automobiles. We're seeing some
minor thawing occuiring, butitisnot
nearly enough.”

Some of that minor thawing is oc-
curring at GMAC Financial Services,
which is starting to lend money to
dealers again. Hobbled by a cash-
flow crisis in November and Decemn-
ber, GMAC wrote virtually no loans
for GM car buyers.

In January, GMAC tiptoed back in-
to cofisumer lending, writing about

5 percent of GM vehicle buyers’
loans. Now GMAC is encouraging
dealers to apply for consumerloans,
and GM executives predict the cap-
tive ‘could finance as much as 20

percent of their loans.

But consumer credit generally re-
mains tight, and Ford senior econo-
mist Emily Kolinski Morris said in-
dustry sales are lkely to “limp along”
for some months still. Though Ford is
counting on improvement during the
second half of 2009, she noted that
turning points are notorfously diffi-
cult to forecast.

“What we're looking for at this
point is stabilization,” Kolinski Mor-
ris said. “You have to stop faliing be-
fore you can start rising.”

Skeptics

Some auto executives are skeptical
that a recovery will occur soon.
“Right now, we have no sign when
the industry can improve, actually,”

said Stefan Jacoby, CEO of Volkss
gen Group of America Inc.

And Chrysler co-President Jim Pt
contends that current sluggish st
are the new norm. With a 55 pero
sales decline, Chrysler had the stei
est loss of any carmaker in January,

“We need to recalibrate where’
market is and stop dreaming abr
pent-up demand,” Press said. “Loi
ing at the economy and taking a 1€
istic view of the credit situath
there’s not a lot of reason to think:
entire industry is going 1o have a
of growth. We want to operate I
conservative manner.”

Richard Truerz, Bradford Wernle
and April Wortham contributed
to this report




